Foster (Intake) Team Procedures
The Foster Team is part of the Intake/Foster Team under the direction of Kay Yates (Intake/Foster Director). The Foster Team is overseen by Martha McGuirk (Foster Home Coordinator (FHC)) who will make sure dogs are placed in foster homes in a timely manner. 

The Foster Team consists of volunteers who share in the responsibility of matching incoming dogs to foster homes. Each team member assumes his/her responsibility on a rotational basis for one calendar week at a time (Mon. thru Sun.). If a foster home has not been found for a dog at the end of the member’s rotation, that member will continue to work with said dog until a foster home is found. If a dog needs to be moved from one foster home to another, the foster team member currently on rotation should be notified and will work on finding the dog a new foster home (making sure to inform IM and FHC of the change).
A.  Receive request for foster home for new dog from Intake Manager (IM): 
1)  Acknowledge receipt of information (just a quick “Got it” e-mail is fine)
2)  Read over Intake Call Interview and Dog Evaluation, making note of any special concerns (medical, dog-dog reactivity, training needed, etc.).

3)  Contact IM if further information is desired.
B.  Contact possible foster home(s): 

1)  Preview Master Foster List for potential “good fit” foster home (remember to check for cats if dog is not good with cats!).

2)  Send photo of dog along with short description, age and gender of dog to one or more of the potential “good fit” fosters, explaining that you will follow up with more information if they want to consider fostering the dog. THEN send the Intake Interview and Dog Evaluation to the foster home for review. 

3)  The potential foster home may take some time to decide about fostering a specific dog; however, it is acceptable to send the dog’s information to more than one foster home to expedite placing the dog.  

4)  Confirm who will foster the dog and when they are able to take the dog.

C.  Inform appropriate Intake Manager and Foster Home Coordinator of foster home for dog

1)  Provide appropriate details to IM. 
2)  Offer to help IM make arrangements for transportation of dog.
D.  End of Rotation Report
1)  Send an e-mail to FHC, the next person on rotation, and Katherine Keller with details of who will foster what dogs (give dog’s name and #), and any additional information about the foster homes that were contacted during your rotation period (e.g., needing to be on hold, going on a vacation, medical issues, etc.).

Foster & Intake Teams and their E-mails:

Foster team: 


Martha McGuirk mcguirk0462@comcast.net (Foster Home Coordinator)


Michele Scaglia michele.scaglia@standard.com 


Jan Stoughton beaddoggie@yahoo.com 

Barbara Warren ptbawarren@msn.com 
Intake Managers/Medical Coordinators:

Kay Yates kyates@peak.org (Intake & Foster Director)
Patsy Nolte patsysdoghouse@comcast.net 

Stephanie Lake stephsintake@gmail.com  
Jody Maddox jkmaddox11@msn.com – Co-manager (Eugene & south)
Shelly Skites sskites@msn.com – Co-manager (Eugene & south)
Intake Call Team:

Shari & Don Blackett donblackett@msn.com 

Judy Carmella jcara97219@comcast.net
Mary Fry, maryfry@gmx.com 

Kevin Gibson, kevingibson_9@yahoo.com 
Kathy Kamerer katkamerer@gmail.com 
Mary Ellen Lunde (ME) mmlunde@msn.com 
Jay MacAfee jmacafee1@msn.com 

Jody Maddox jkmaddox11@msn.com 

Cathryn Wallace wallace.corvi@gmail.com 
General Reminders of Foster Home Responsibilities:


Foster home is informed of all outstanding medical issues and instructed to work with Intake Manager. Any questions should be directed to the appropriate Intake Manager. 

Foster home is informed that the dog may not be taken to dog parks and must be kept on leash when not in a fenced area. Keeping the dog on leash for the first couple of days, even when in a fenced area, is a good idea until the dog can be trusted.

Foster home must always keep the GBR ID tag as well as their personal ID tag on the dog.


Foster home should keep the dog inside when no one is home – if dog can be trusted, it may be loose in the house, otherwise the dog should be contained in a small, secure area. 


No foster home, Foster Team member or any other GBR volunteer may prescribe medication for a foster dog without prior veterinarian diagnosis and prescription.


Foster dogs should not be allowed to get on furniture or to sleep in people beds – we want the adopters to be able to make this kind of decision. 

Any behavioral or training issues or help with transition to the new foster home should be referred to Shari Chombeau or Jeanne Spreen.
When the dog’s available date for adoption is determined (normally about 3-4 weeks from the time the dog comes to the foster home, and when all vaccinations and other medical issues have been completed), website write-up, photos, and available date should be e-mailed to fosterdog@goldenbondrescue.com. Kelli Steinberg, Adoption Director (kelli.steinberg10@gmail.com) should also be notified that the dog is available for adoption and sent the completed Preadoption Questionnaire (available from the Intake Manager).
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