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Intake Call & Eval w/photos 
received by Intake Manager – 

If dog (Hairy #2500) is accepted… 

Intake Mgr sends Intake Call, 
Eval & photos to Foster Team 

person (FTP) on duty that 
week (and to FHC) and 

requests a foster home for 
Hairy #2500 

Foster Team person calls to find foster home for 
Hairy using: “Tracking Foster Requests” form 

and “Foster Dog Info Sheet” form 

Foster Team person contacts 
Intake Mgr (and FHC) with info 
on foster home and when it’s 

available 

Intake Mgr sets up transportation, com-
municating with foster home and Hairy’s 

owner (Intake Mgr calls for vet records and 
begins completing Medical Info Sheet) 

Once Hairy is in foster home, Intake Mgr 
works with foster home to get needed vet 

work done; Intake Mgr informs Foster 
Team person and FHC of Hairy’s status 

and pending vet work 

Foster Team person follows up with foster 
home until Hairy is ready for adoption: 
Weekly call to check on dog’s status; 

Bi-weekly computer-generated Update form; 
Information about behavior issues to Shari; 

Information about health issues to Intake Mgr 

Intake Mgr responsible for 
Hairy’s health concerns, 
working with foster home 

Foster Team (Shari C.) 
responsible for Hairy’s 

behavior concerns, 
working with foster 

home 

Foster Team person reminds 
foster home to do website write-
up and send photos to Jill, once 

Hairy’s vet work is done and 
dog is ready, and to contact 

Adoption Team 

FTP sends “Fast 
Facts” to foster home 

FTP acknow-
ledges receipt 
of info  


